
Abdullah Mohammed Baomar Alamoudi Co.

Abdullah Mohammed Ba Omar Al Amoudi Corp is a Saudi Arabia–based import and
export company located on Makkah Road, Al Farooq District 3215, Jeddah. The company
operates across global trade lanes, leveraging Jeddah’s strategic position as a major
logistics and commercial hub.

Abdullah Mohammed Baomar Alamoudi Co. reached out to us to integrate an ERP
solution to efficiently manage its import-export operations and administrative
processes.

SK Technology implemented a customized Odoo ERP solution tailored to the company’s
trading and administrative needs. The system integrated key modules, including
Inventory, Purchase, Sales, Accounting, and CRM, to streamline end-to-end business
operations.

This implementation enhanced operational efficiency, improved trade visibility, and
enabled data-driven decision-making for sustained growth in global markets.

Project Overview:

Abdullah Mohammed Baomar Alamoudi Co. is a Saudi Arabia–based import and export
company operating across international trade markets. With growing global operations,
the company required a centralized system to manage shipments, documentation,
financial transactions, and customer relationships more efficiently.

Business Requirements:

The company needed an integrated ERP system to streamline import-export operations
and administrative processes. Key requirements included real-time shipment tracking,
centralized documentation management, efficient handling of supplier and customer
relationships, accurate financial management with multi-currency support, and access to
performance analytics for better decision-making.



Challenges:

The company faced difficulties in tracking international shipments, managing complex
documentation processes, maintaining consistency in financial records across multiple
currencies, and ensuring smooth coordination between departments. Limited visibility
into trade operations and reliance on manual processes further affected efficiency.

Odoo ERP Solution Provided:

We implemented a customized Odoo ERP solution tailored to the company’s trading
operations, including:

Inventory Management: Real-time tracking of stock, shipments, and product movement
across locations

Purchase Module: Streamlined supplier management and procurement processes

Sales Module: Efficient handling of customer orders, quotations, and sales workflows

Accounting Module: Integrated financial management with multi-currency support and
automated reporting

CRMModule: Centralized management of customer relationships and sales pipeline
tracking

Reporting & Dashboards: Customized analytics for monitoring trade performance and
operational efficiency

Document Management: Organized handling of import-export documentation and
compliance records

Outcome:

The implementation improved operational efficiency, enhanced visibility into trade and
shipment activities, ensured accurate financial tracking, and strengthened coordination
across departments. The company now benefits from data-driven decision-making and a
scalable system that supports its continued growth in global markets.


