
Canmade Hardware

Canmade Furniture Products is a North American leader in the supply of specialty
hardware, with a strong reputation built over more than four decades. The industry has
been importing and distributing functional and decorative hardware for the kitchen,
bath, office, and ready-to-assemble furniture industries.

To support its expanding operations, Canmade required a unified ERP system to
streamline manufacturing, supply chain, and distribution processes.

We implemented a comprehensive Odoo ERP solution tailored to Canmade’s
manufacturing and supply chain requirements. Canmade Furniture Products now
operates with a fully integrated ERP system, supporting scalable growth and operational
excellence.

Project Overview:

Canmade Furniture Products is a leading North American supplier of specialty hardware
with over four decades of industry experience. The company operates in importing and
distributing functional and decorative hardware for kitchen, bath, office, and
ready-to-assemble furniture industries. To support its expanding operations, Canmade
required a unified ERP system to streamline manufacturing, supply chain, and
distribution processes.

Job Requirements :

Centralized inventory and warehouse management system

Efficient procurement and supplier coordination

Production planning and manufacturing workflow management

Integrated sales and order fulfillment process

Maintenance tracking for machinery and operations

Financial management with accurate reporting



Real-time performance monitoring dashboards

Scalable system to support business growth

Challenges:

Managing a large and diverse inventory across multiple product categories

Inefficient coordination between procurement, sales, and production

Limited visibility into stock movement and order fulfillment

Manual processes affecting operational efficiency

Difficulty in tracking maintenance and equipment performance

Lack of real-time financial and operational insights

Odoo ERP Solution Provided:

We implemented a comprehensive Odoo ERP solution tailored to Canmade’s
manufacturing and supply chain requirements. The system integrated core modules,
including Manufacturing, Inventory, Purchase, Sales, Maintenance, and Accounting, to
ensure end-to-end business control.

Manufacturing Module: Structured production planning and workflow management for
hardware products

Inventory Module: Centralized warehouse management with real-time stock tracking

Purchase Module: Streamlined procurement and supplier relationship management

Sales Module: Efficient order processing and fulfillment workflows

Maintenance Module: Equipment maintenance planning and tracking

Accounting Module: Accurate financial management, costing, and reporting

Dashboards & Reporting: Real-time insights into operations, sales, and inventory
performance



Outcome:

The implementation improved supply chain coordination, enhanced inventory accuracy,
streamlined production and sales processes, and provided real-time business insights.
Canmade Furniture Products now operates with a fully integrated ERP system,
supporting scalable growth and operational excellence.


