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Saf Sudair Company is a Saudi company specializing in the manufacturing of plastic
irrigation tools and supplies.

To support its expanding operations, Saf Sudair required a centralized system to
efficiently manage production, inventory, and distribution.

We implemented a fully integrated Odoo ERP solution tailored to Saf Sudair’s
manufacturing and distribution operations.

The implementation improved production efficiency, strengthened quality control,
enhanced inventory management, and reduced operational delays. Saf Sudair Company
now operates with a fully integrated ERP platform that provides real-time visibility,
streamlined workflows, and scalable business management to support long-term growth

Project Overview:

Saf Sudair Company is a Saudi-based manufacturer specializing in plastic irrigation tools
and supplies. The company is recognized for its careful selection of high-quality raw
materials, ensuring durable and reliable products for both local and regional markets. To
support its expanding operations, Saf Sudair required a centralized system to efficiently
manage production, inventory, and distribution.

Project Overview:

Saf Sudair Company is a Saudi-based manufacturer specializing in plastic irrigation tools
and supplies. The company is recognized for carefully selecting high-quality raw
materials to produce durable and reliable irrigation products for local and regional
markets. With expanding manufacturing operations and increasing market demand, Saf
Sudair required a centralized ERP system to streamline production, inventory,
procurement, and distribution processes.



Business Requirements :

Centralized management of manufacturing and production operations
Accurate tracking of raw materials and finished products

Efficient production planning and batch management

Quality control processes to maintain product standards

Real-time inventory and warehouse management

Streamlined procurement and supplier coordination

Integrated sales, accounting, and customer management

Real-time reporting and operational visibility

Challenges :

Maintaining consistent product quality across manufacturing batches
Managing inventory efficiently while minimizing material waste
Limited visibility into production schedules and stock levels

Manual processes causing delays and operational inefficiencies

Difficulty coordinating procurement, production, and distribution activities

Odoo ERP Solution Provided:

We implemented a fully integrated Odoo ERP solution tailored to Saf Sudair’s
manufacturing and distribution operations, including:

Manufacturing Module: Streamlined production planning, batch processing, and
workflow management for irrigation products. Improved manufacturing efficiency and
operational control across all production stages.



Inventory Module: Enabled real-time tracking of raw materials, warehouse stock, and
finished goods movement. Reduced inventory discrepancies and improved stock
accuracy.

Purchase Module: Simplified supplier management, procurement workflows, and
purchase order processing. Ensured timely availability of raw materials for uninterrupted
production.

Sales Module: Organized customer orders, pricing management, and sales operations
within a centralized platform. Improved order processing speed and customer service
efficiency.

Accounting Module: Automated invoicing, expense tracking, and financial reporting
processes. Enhanced financial accuracy and improved visibility into company
performance.

CRM Module: Centralized customer information, communication history, and sales
follow-ups. Strengthened customer relationship management and service coordination.

Reporting & Dashboard Module: Provided real-time dashboards and analytical reports
for monitoring production, sales, inventory, and financial performance. Supported faster
and more informed business decisions.

Outcome:

The implementation improved production efficiency, strengthened quality control,
enhanced inventory management, and reduced operational delays. Saf Sudair Company
now operates with a fully integrated ERP platform that provides real-time visibility,
streamlined workflows, and scalable business management to support long-term
growth.



