(Mohammed Naji Al-Anzi Contracting Est. — Transportation /
Logistics)

Mohammed Naji Al-Anzi Contracting Est and Protective Shields form a leading Saudi
group offering reliable contracting, construction, and professional security services.
Mohammed Naji Al-Anzi Contracting Est is a first-class contractor delivering quality
projects across the Kingdom, while Protective Shields provides trusted security guard
services for companies, commercial centers, and industrial facilities through its branches
in Riyadh, Jeddah, Jubail, and Dammam.

With multiple branches and diverse operations, the group met us to create a unified
system to manage projects, logistics, workforce, and security services efficiently. We
implemented a comprehensive Odoo ERP solution tailored to the group’s multi-sector
operations.

Mohammed Naji Al-Anzi Contracting Est. now operates with a fully integrated ERP
system, enabling streamlined operations, better control, and reliable service delivery
across all business sectors.

Project Overview:

Mohammed Naji Al-Anzi Contracting Est., along with its sister company Protective
Shields, operates as a leading Saudi group delivering contracting, construction, and
professional security services across the Kingdom. With multiple branches and diverse
operations, the group required a unified system to manage projects, logistics, workforce,
and security services efficiently.

Business Requirements:
Centralized management of contracting and construction projects
Fleet and transportation tracking for materials and workforce movement

Workforce and security staff management across multiple locations



Integration of project costing, budgeting, and financial operations

Real-time monitoring of ongoing projects and service contracts

Customer and contract management system

Inventory and procurement management for construction materials and equipment
Automated invoicing, payroll, and financial reporting

Coordination between branches in Riyadh, Jeddah, Jubail, and Dammam

Challenges:
Fragmented systems across contracting, logistics, and security operations
Difficulty in tracking the workforce and fleet across multiple regions
Limited visibility into project costs and operational performance

Manual processes leading to inefficiencies and delays

Odoo ERP Solution Provided:

We implemented a comprehensive Odoo ERP solution tailored to the group’s
multi-sector operations, including:

Project Management: End-to-end tracking of construction and service projects

Fleet & Logistics Management: Monitoring of vehicles, routes, and transportation
activities

HR & Workforce Management: Employee records, attendance, payroll, and security staff
deployment

Accounting & Finance: Automated invoicing, expense tracking, and financial reporting

CRM & Contract Management: Centralized customer database and contract lifecycle
management

Inventory & Procurement: Efficient handling of materials, equipment, and supplier
processes



Multi-Branch Management: Integrated system connecting all regional branches

Reporting & Dashboards: Real-time insights into operations, costs, and performance

Outcome:
Improved coordination across contracting, logistics, and security services
Enhanced visibility into project progress and financial performance
Efficient workforce and fleet management across multiple cities
Reduced manual workload and increased operational accuracy

Scalable system supporting nationwide operations and future growth

Mohammed Naji Al-Anzi Contracting Est. now operates with a fully integrated ERP
system, enabling streamlined operations, better control, and reliable service delivery
across all business sectors.



